
 

 

AUDIT AND ASSURANCE COMMITTEE 

Meeting date: 14 June 2021 

From: Director of Finance (s151 Officer)   

 

2021/22 CORPORATE RISK REGISTER REFRESH  

1.0 EXECUTIVE SUMMARY   
 

1.1 The purpose of this report is to present a refreshed Corporate Risk Register 
for 2021/22, together with the supporting rationale for changes to the 
2020/21 register, including any new and emerging risks. 

 
1.2 Once approved, the refreshed Corporate Risk Register will be updated and 

any changes to risks considered on a quarterly basis in line with the 
Council’s Performance and Risk Management Framework. The register will 
be presented to the Audit and Assurance Committee quarterly to provide 
Members with a progress update and provide assurance that that the current 
risk management arrangements are both robust and effective.   

 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 
 

2.1 The Council Plan Delivery Plan 2020/22 was agreed by Cabinet in 
September 2020. The purpose of the Delivery Plan was to set out the key 
actions and measures that the Council has committed to deliver during 
2020/21 and 2021/22 to support the Council’s three outcomes and new ways 
of working set out in the Council Plan 2018-22.  
 
i People in Cumbria are healthy and safe. 
ii Places in Cumbria are well-connected and thriving. 
iii The Economy in Cumbria is growing and benefits everyone 

 
2.2 The Council’s service planning arrangements will define how services will 

contribute to the delivery of Council outcomes together with other statutory 
responsibilities. The Council is also required to have good systems of 
corporate governance and internal control in place, including robust risk, 
performance, financial, and other operational management processes and 
procedures that will enable the delivery of Council outcomes.  

 
2.3 There is a need to annually review and refresh all Strategic level risks to 

ensure their ongoing relevance to the Council Plan Delivery Plan and the 
changing needs of the Council, and to identify any new or emerging 
Strategic risks as they arise. Progress on the management of these Strategic 
risks are then monitored quarterly. The review of Directorate and or Service 
Level risks should also take place within Directorates as part of the ongoing 



 

 

review of their service planning arrangements as appropriate, and as 
recommended within the Performance & Risk Management Framework.   

 

3.0 RECOMMENDATION OF THE DIRECTOR  
 

3.1 Members are asked to note the summary of refreshed risks and agree that 
they adequately cover all areas of Strategic Risk.   

 
3.2 Members identify any additional new or emerging risks to be added to the 

Corporate Risk Register for 2021/22. 
 

ADVICE OF DIRECTOR   
 

4.0 BACKGROUND  
 

4.1 In line with the Council’s Risk Management Policy, it is good practice to 
formally review and refresh the Corporate Risk Register annually, taking 
account of the current and predicted future internal and external environment 
in which the Council and its partners operate.   
 

4.2 The Risk Owners Group led the review and refresh of all current Corporate 
level risks and the identification of any new or emerging risks for 2021/22.   
 

4.3 All Directorate Management Teams have been engaged in the review of all 
corporate risks rolling forward from last year as well as the identification of 
new and emerging corporate risks for 2021/22.   
 

4.4 Corporate Management Team has also had oversight of the refreshed 
corporate risks and the rationale for inclusion or removal of risks from the 
2021/22 risk register.     
 

4.5 At the Risk Owners Group on 29 April, the Councils Senior Risk Consultant 
from Zurich Municipal attended the meeting to provide a Risk Horizon Scan 
of the wider global risks for 2021, taken from the annual World Economic 
Forum Global Risk Report for 2021. The Council’s current corporate risk 
register was considered in context of these wider global threats and of how 
these may potentially impact UK Public Services in the coming 12-18 
months. Four main risk themes were considered, including the associated 
trends, possible risks and key controls. Appendix 2 of this report illustrates 
the information provided against each of the four risk themes.  
 

 Economy 

 Society & Politics 

 Environment  

 Technology & work     
 

4.6 There were no real surprises in relation to the actual and potential trends 
and potential risks anticipated for UK Public Services compared to our 
current corporate risk register. The document in Appendix 2, is a very useful 
horizon scan summary and it was agreed that we would continue to use this 
summary as a checklist for considering potential risks and impacts to the 



 

 

delivery of programmes of change and new ways of working due to take 
place over the coming years.   
 

4.7 Over the coming 12 months, the context in which the Council operates is 
likely to be subject to significant change and uncertainty. The Risk Owners 
Group considered the main areas of reform, change and uncertainty most 
likely to impact Cumbria County Council over the coming 12 months and 
beyond, including:  
 

 Financial Sustainability for the Council remains extremely challenging. 
The demands upon Council Services and the consequent financial 
impact of COVID-19 continues to evolve and this will be ongoing into 
2021/22 and beyond. The nature of these impacts is difficult to 
determine and the provision of local services will continue in a period of 
sustained uncertainty of funding from local government, with the 
implementation of fair funding review delayed and the national 
framework for the funding of social care yet to be published     
 

 Post COVID-19, short, medium and long-term recovery for the Council 
and New Ways of Working. 

 

 The potential for further waves of COVID-19 & the emergence of new 
COVID-19 variants of concern.   

 

 Post COVID-19 impacts on Service Demand and the context for 
Service Provision, in particular Social Care.  

 

 The collective impact of the pace of change, new ways of working, 
increased use of technology on workforce mental health and wellbeing. 

 

 Growing Environmental risk from more extreme weather events and 
increased environmental interest in relation to Council decisions 

 

 COVID-19 Recovery across Cumbria, with the ambition of building a 
better, stronger and more resilience Cumbria for our residents, 
communities, visitors and businesses. The County Council is leading 
the Recovery Strategy for Cumbria, supported by existing partnerships 
and monitored by the Cumbria Strategic Recovery Coordination Group 
(CSRCG). Recovery is a long-term process and will require a flexible 
and sustainable approach as there are still many unknowns and 
uncertainties around the ongoing impact of COVID-19. The recovery 
programmes and plans will focus on 5 themes including, Prosperity, 
People, Place, Participation and Planet and the success of these plans 
and any associated risks will be monitored and escalated through the 
CSRCG.  

 

 The reorganisation of Local Government in Cumbria, concurrent with 
the reform in other areas of Public Services (CF&RS, NHS, Social 
Care) creating competing priorities and significant pull on Council 
resources. After the proposal for restructuring of local government in 
Cumbria has been made by the Secretary of State in July 2021, a 
comprehensive programme of work will be implemented to realise the 



 

 

benefits of the selected proposal. The risks associated with this 
programme and identified workstreams will be identified and routinely 
monitored throughout the life of this programme to ensure ongoing 
relevance.          
  

4.8 Each of the above areas of structural change and uncertainty will require to 
be adequately resourced by the Council however, should all of these 
activities take place concurrently the cumulative impact on the organisation 
will be significant. It will be a challenge to respond to all of these changes 
whilst continuing to deliver our current services.  
 

4.9 There is uncertainty over the current timing of the risks and issues arising 
from these concurrent areas of change and we will continue to monitor this 
throughout 2021/22. We also anticipate that the risks themselves will 
develop throughout the different stages of the reform and programmes of 
change.    
 

4.10 In context of significant organisational reform and post COVID-19 recovery, 
the Corporate Risk Register for 2021/22 demonstrates a high degree of 
similarity of corporate risks, with minor amendments, compared to 2020/21. 
In addition, we see the EU Exit risk being closed off and the addition of a 
new risk related to the process of reorganisation of Local Government in 
Cumbria.    
 

4.11 Other areas of uncertainty will continue to be evaluated such as the potential 
impact of Climate Change and post COVID-19 Recovery across Cumbria. 
Working alongside existing partnerships we will develop suitable strategies 
and plans to meet our Climate and recovery priorities.   
 
The Proposed 2021-22 Corporate Risk Register  
 

4.12 Appendix 1 sets out the risks currently listed in the 2020/21 corporate risk 
register as at Quarter 4 and a summary of the proposed changes to each of 
these risks, indicating:  
 

 whether the risk description will roll forward unchanged or has been 
reworded and whether the provisional risk score at Q1 or the end of 
year target score will change. 

 whether the risk is to be closed off 

 proposals for new corporate risks or new areas of evolving risk for 
2021/22.   
 

4.13 In summary, of the 12 corporate risks listed in the 2020/21 risk register 9 of 
these risks will roll forward with unchanged risk descriptions, 2 risks will have 
reworded risk descriptions, 1 risk will be closed off and 1 new risk added. 
There are also two evolving areas of risk, that of climate change and COVID-
19 Recovery across Cumbria.   

 

Recommendation Risk Titles  

Rolled forward with 
unchanged risk 
description. 

 Impact of COVID-19 on the delivery of Council Services 
 

 Increasing Demand on Children’s Services 



 

 

 

 Cumbria COVID-19 Local Outbreak Control Plan 
 

 Management of Significant Contracts 
 

 Safeguarding of Children  
 

 Safeguarding of Adults 
 

 Deliver a Financially Sustainable Authority 
 

 Workforce Capacity 
 

 Information Security Arrangements   
 

Rolled forward with 
reworded risk 
description 

 Resilience of the Care Sector and impact on meeting 
care needs. 

 Health and Social Care Demand and System Failure 
 

Risks Closed off  Impact of exiting the EU transition period without a deal 
on the provision of Council Services. 

 

New risks to be 
added 

 Local Government Reform  
 

HORIZON SCANNING  
 

Evolving area of risk    The impact of Climate Change on the delivery of Council 
Services. 

Evolving area of risk  COVID-19 Recovery across Cumbria, including 
Economic Recovery 
 

 
4.14 Within Appendix 1, the provisional risk score at Quarter 1 and the end of 

year target score has also been indicated for each corporate risk. The 
majority of risk scores have remained the same for 2021/22, with the 
exception of. 
 

Risk Title  Recommendation  
 

Impact of COVID-19 on 
the delivery of Council 
Services 
 

Provisional reduction in the end of year target score for 
2021/22 compared to previous year. An end of year 
target score reduction from 20 to 15 on the assumption 
that any further wave of COVID-19 will have a reduced 
impact on Council Services due to the ongoing NHS 
led vaccination programme.    
 

Cumbria COVID-19 Local 
Outbreak Control Plan 
 

Provisional reduction in the Q1 and end of year target 
score compared to 2020/21 scores at Q4. In both 
cases a reduction in the risk score of 12 at Q1 and for 
the end of target score. This proposed score reduction 
is also based on the assumption that any further wave 
of COVID-19 will have a reduced impact on COVID-19 
cases overall due to the ongoing NHS led vaccination 
programme throughout 2021/22 and the winter flu 
programme for 2021/22.   



 

 

Resilience of the Care 
Sector and impact on 
meeting care needs. 
 

Provisional increase in the end of year target score for 
2021/22, increasing from 16 to 20 compared to 
2020/21.  
for the reasons already mentioned in the summary of 
risk changes. The stability and sustainability of the 
care sector remains a concern, as does the ability to 
resource the sector due to ongoing vacancies.  
 

 
4.15 At the end of Quarter 1 2021/22, all of the provisional risk scores for Q1 and 

the end of year target score will be finalised and relevant internal controls 
allocated, maintained or improved upon as a means of managing the risk to 
the agreed level of tolerance.  
 

5.0 OPTIONS  
 

5.1 Members approve the refreshed Corporate Risk Register for 2021/22.  
 

5.2 Members seek further clarification on specific risks currently identified.   
 

5.3 Members identify any additional new or emerging risks to be added to the 
Corporate Risk Register.  
 

6.0 CONCLUSION  
 

6.1 In line with the Council’s Risk Management Policy, the Corporate Risk 
Register has been reviewed and refreshed taking account of both the 
external and internal environments.    
 

6.2 During 2021/22, the Audit and Assurance Committee will receive quarterly 
progress updates on the corporate risk register, enabling members to 
consider the effectiveness of the Council’s risk management arrangements, 
to review the Council’s ongoing risk profile and to ensure that appropriate 
actions are being taken to mitigate and manage the Council’s strategic risks. 
  

Julie Crellin, Director of Finance (s151 Officer)   
 
Date: 3 June 2021 
 
Appendices  
 
Appendix 1  Summary of risk changes between Q4 2020/21 risks and Q1 2021/22   

risks, including new Corporate risks. 
 
Appendix 2   UK Public Sector Potential Impacts 
 
 
Electoral Division(s): *   *  Please remove whichever option is not applicable 

 

Executive Decision  No* 

 

Key Decision * No 



 

 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?  No*  

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and the Corporate Director has obtained the 
necessary approvals. 

 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
BACKGROUND PAPERS 
 
No background papers 
 
RESPONSIBLE CABINET MEMBER 
Councillor Stewart Young, Leader of the Council. 
 
REPORT AUTHOR 
Contact: Helen Kirk, Senior Risk Officer  
Performance & Intelligence Team 
Finance Directorate    
Helen.Kirk@cumbria.gov.uk 
 
Democratic Services:  Daniel Hamilton – Daniel.Hamilton@cumbria.gov.uk  
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